RESET, HYDRA 29/09/2003

Welcome by coordinator.

Apologies by Christian Epp - WIP.

Interim report has been accepted by EC and money has been sent already so expect payment soon.

Review of the action list.

Most of the work concerning the handbook has been finalised, some editing work needs to be done.

LEARN needs to add some things on passive cooling for chapter 3

Results from case studies need to be included in the handbook.

There are only 2 and a half months until the end of the project!

We need high quality for the handbook in order to publish

Workshops need to be organised, everyone has to decide on dates and places.

Mr LASA, the officer for the project from EC would like to participate in some seminars.

Brochures for case studies must be ready for seminars/workshops.

Every partner needs to supply a CD for their seminar.

The CD must contain:

· Handbook + case studies

· newsletter

· possible presentation

Distribute the CD together with 1 page questioner asking people to review material and provide comments. Collect all comments that you receive, they must be included in the dissemination report.

We need to have feedback; it is up to every team to decide how. In Greece feedback will be obtained by 3-4 professors. It is hard to get feedback from the public.

In the workshops you need to have:

· Presentation of handbook, objectives and main results (~1 hour)

· CASE STUDIES (~1 hour)

So 2 presentations one hour each + 2 hours of discussion

Give an overview of what has been done. Adopt format of workshop according to culture of the country. Need to determine DATE - PLACE - HOW IT WILL BE ORGANISED.

Commission asks for a full list of all participants + pictures from the workshop in order to prove that the work has been done the appropriate way.

DATES FOR WORKSHOPS

LEARN 

12 DECEMBER - LONDON

BCN

??-?????

IASA

21 NOVEMBER

CNA

??------???????

Commission is extremely strict. If they consider the workshop is not done properly they will cut the budget. 50-60 people is a normal number for participants

Dissemination is also very important for the commission. REHVA is in great danger to loose theri budget.

- presentation by CNA on status of brochures.

- presentation by IASA on status of brochures.

- presentation by AICIA on status of brochures.

- presentation by EALING FAMILY on status of brochures.

- presentation of WIP on status of brochures (presented by CNA) 

ECONOMICS OF SCENARIOS:

1. Cost for each case

2. Cost for each scenario

3. Simple pay-back period.

IMPROVEMENTS ON CASE STUDIES WILL BE MADE IN THE FOLLOWING AREAS

· Microclimate improvement

· Building Envelope

· District Cooling - Heating

· Advanced site management

· Advanced A/C

DISEMINATION is done via:

· workshops

· web-site PLEASE NOTE REHVAS ADDRESS HAS BEEN CHANGED FORM www.rehva.org to www.revha.com

Second newsletter has to be presented soon. REHVA has to prepare it.

ALL INVOICES MUST BE PRODUCED BY THE END OF THE YEAR.

NEXT MEETING FOR RESSET:

LONDON 15 DECEMBER, START AT 09:30 FINISH AT 13:30

	Action
	By
	End date
	Comments

	COMPLETE RESULTS FROM CASE STUDIES INTO THE HANDBOOK 
	ALL
	
	

	PRODUCE CD FOR SEMINARS
	ALL
	DISTRIBUTE THEM IN WORKSHOPS
	

	SEND A COPY OF THE HANDBOOK TO ALL
	IASA
	ASAP
	

	SEND COPIES OF FLYERS FOR WORKSHOPS TO IASA
	ALL
	AS SOON AS THEY ARE READY
	

	DECIDE ON DATE AND PLACE FOR THE WORKSHOPS
	ALL EXCEPT IASA AND LEARN
	
	SEND DATES TO IASA

	PRODUCE REPORT ON WORKSHOPS
	ALL
	AFTER THE WORKSHOP HAS FINISHED
	INCLUDE:

A)MATERIAL DISTRIBUTED, B) OVERALL PROCEDURE, C) AGENDA

	SEND ALL INFO ABOUT WORKSHOP TO REHVA (KARELE)
	ALL
	ASAP
	TO DUSAN + COPY TO KARELE, KABELE@FSV.CVUT.CZ

	MAKE CORRECTIONS TO CASE STUDIES AND RETURN THEM TO CNA. ALSO INCORPORATE COST AND PAY BACK PERIOD
	ALL
	END OCT
	

	SEND INSTRUCTIONS ON HOW TO FORMAT THE BROCHURES
	C.N.A.
	ASAP
	

	COMMUNICATE WITH CNA TO INSTRUCT HOW CASE STUDIES SHOULD BE MODIFIED
	CNA WITH WIP
	SOON
	

	SEND PHOTOS FROM CASE STUDIES IN HIGH RESOLUTION
	ALL
	
	ALSO DO NOT SHOW UNNECESSARY INFO

	SEND FINAL CASE STUDIES TO CNA 
	ALL
	END OCT
	CNA MUST FINALISE FORMATTING/PROCESSING OF CASE STUDIES BY 15 NOVEMBER

	INCLUDE ONE PAGE FOR BURIED PIPES
	LEARN
	FOR CASE STUDIES
	

	PUT INFO FOR WORKSHOPS ON WEBSITE. ALSO INCLUDE NEWSLETTER + PAPER FORM EPIC CONFERENCE
	REHVA
	END OCTOBER
	

	PUT FIRST NEWSLETTER TO REHVA WEBSITE
	REHVA
	ASAP
	CAN DOWNLOAD IT FROM HTTP://GRBES.PHYS.UOA.GR

	PREPARE SECOND NEWSLETTER, 3-4 PAGES FOR REHVA JOURNAL
	REHVA
	END DEC
	MUST BE PUBLISHED BEFORE THE END OF THE YEAR

	SEND HANDBOOK TO ALL
	IASA
	ASAP
	

	SEND INFO TO LEARNS SO THAT THEY CAN PUBLISH ONE PAGE ON THE BUILDING SERVICES ENGINEERING JOURNAL
	C.N.A
	END OCT
	

	PRODUCED DRAFT ON SECOND NEWSLETTER AND CIRCULATE IT TO EVERYBODY FOR COMMENTS
	REHVA
	15 NOVEMBER
	HAS TO BE DISTRIBUTED BY THE END OF THE YEAR. NEED HIGH QUALITY JOB, AN EXPERT MUST PROBABLY DESIGN IT.

	SEND YOUR FINANCIAL STATEMENTS 
	ALL
	15 JANUARY
	PROBABLY NEED TO SUBMIT THEM TO YOUR FINANCIAL SERVICES BEFORE END DECEMBER

	SEND PAPER TOGETHER WITH NEWSLETTER TO YOUR NATIONAL ASSOCIATIONS 
	REHVA
	ASAP
	

	CREATE FLYERS FOR THE WORKSHOPS AND CIRCULATE THEM
	ALL
	ASAP
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